Institutional Effectiveness Committee
Meeting Record
Part 1

Date:		October 16, 2013				Time:		2:00 p.m.
Leader:	Karen Hill					

Members Present:	Karen Hill, Dr. Deborah Grimes, Susan Whitley, Jo Wilson, Dr. John Paul Black, Ashley Keffer, Deborah Sutton, Shelia Wiggins, Gary Clements, Lysa Mackey, Dawn Kantz, Dr. Evelyn Kelly, Betti Ann Perry, Rebecca Davidson, Dr. Jay Carraway, Renee Sutton

Members Absent: 	Dr. Brantley Briley, Dr. Alexis Welch, Jasmine Moore, Jason Miller, Jeanne Kennedy, Lee Wetherington, Stony Wine	

































Meeting Record
Part 2

A. Welcome New Members

At 2:00, Mrs. Hill opened the meeting. She welcomed the new members Ashley Keffer, Lysa Mackey, and Dawn Kantz and presented the role and purpose of the IE Committee.  

B. Approval of Minutes

Mrs. Whitley made a motion to approve the minutes of the June 6, 2013, meeting; it was seconded by Ms. Perry. The motion passed.

C. SACS/QEP Update
[bookmark: _GoBack]
Dr. Grimes gave an update on the recent on-site visit.  We received three recommendations but have not received the written document from SACSCOC to clarify the recommendations.  There were two recommendations about the QEP and standard 3.3.2 and one on faculty credentials, specifically the public speaking faculty.  The QEP committee is going to meet immediately after the IE meeting to begin working on the recommendations.  Dr. Grimes is very pleased with the results of the on-site visit and expects to have everything ready to be sent to SACSCOC by December.  

D. Substantive Change

Mrs. Hill reported on the status of outstanding substantive changes.  

· The request for Jones Senior High School to serve as an off-campus site has been sent to SACSCOC.
· The new mission statement has been approved.
· The cosmetology associates degree has been approved.
· The sustainable agriculture prospectus is being prepared.

E. Proposed Planning Units

Mrs. Hill presented the list of planning units for the current year and asked the members to review their units to identify changes needed.  Discussion was then held concerning how the planning units were identified as well as alignment to the budget and the organizational chart.  These planning units will be used for outcomes reporting and for APW’s.  

F. Mission/Goals and Objectives

Discussion was held about the objectives and the process for identifying the objectives.  It was decided that IE would survey the faculty and staff regarding the goals and objectives and then continue the discussion at the next meeting using the survey results.

A motion was made by Dean Clements to approve the mission and seconded by Mrs. Whitley.  The motion passed.  

The mission as approved:
	
Lenoir Community College, a member of the North Carolina Community College System, is a comprehensive two-year public institution. The College offers associate degrees, diplomas, or certificates through educational programs in college transfer, business, industry, public services, health sciences, and continuing education for the intellectual, economic, social, and cultural development of students and the community. Programs and support services are accessible through traditional and distance learning options.

G. Surveys

· The Student Opinion of Instruction surveys have been completed by IE and have been sent to the deans and distance education for administration.
· The Student Opinion Survey needs to be revamped; Mrs. Hill presented a copy for the committee’s review.  Next month, committee members are to have completed their review of the survey questions and be prepared to give feedback.

H. Adjournment

The meeting was adjourned at 2:50.

Next Meeting: November 20 at 2:00
